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INTRODUCTION 
 

ABOUT CLIMAR 
 

The CLIMAR project is an innova*ve ini*a*ve that places the university at the forefront 
of mul*-stakeholder approaches to environmental sustainability and tourism. 
Recognising the diversity of approaches and economic pressures, CLIMAR believes that 
universi*es can lead the way in addressing the complex interac*ons between tourism 
and climate change. 

The consor*um behind CLIMAR consists of regionally focused universi*es from Mexico, 
Colombia, Argen*na, Panama, and Europe. These universi*es represent a wide range of 
tourism-dependent areas, each facing unique vulnerabili*es. The project aims not only 
to strengthen their mul*disciplinary research capacity, but also to establish cri*cal links 
between research and the achievement of social and economic sustainability in their 
respec*ve regions. 

The rela*onship between tourism and climate change is two-way. On the one hand, 
climate change affects tourism through changes in weather paZerns, the *ming of 
events and the overall nature of the travel experience, requiring adapta*on measures. 
On the other hand, tourism contributes to climate change, mainly through emissions 
from avia*on, which requires mi*ga*on strategies. CLIMAR recognises that addressing 
climate change is fundamental to achieving sustainable tourism. 

The sensi*vity of tourism to climate change varies considerably due to the complex and 
diverse nature of the industry, encompassing mul*ple sub-sectors, different mo*va*ons 
for tourists and a wide range of market segments. Among the most vulnerable types of 
tourism is sun, sand, and sea tourism, which plays a central role in the Caribbean and 
Mediterranean regions - the very areas targeted by the CLIMAR project. Islands are 
par*cularly at risk because of their exposure and vulnerability, as are mountainous areas 
known for winter sports and natural aZrac*ons. 

Mexico, Colombia, Panama, Spain, Italy, and Argen*na are among the countries that are 
socio-economically dependent on coastal tourism and face climate change threats such 
as rising sea levels, beach erosion, extreme weather events and reef bleaching. Similarly, 
mountain des*na*ons in Argen*na, Colombia, Spain, and Italy face challenges such as 
glacier retreat, reduced snowfall for winter sports and landslides. The vulnerability of 
islands, such as the Canary Islands and Ireland, underlines the urgency of addressing 
climate change in these regions. 

The diversity of socio-poli*cal and physical contexts in different des*na*ons requires 
robust climate change and tourism (CC&T) strategies. The CLIMAR project recognises the 
crucial role of universi*es in addressing these challenges and influencing regional and 
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na*onal policies. Through mul*disciplinary, interna*onal, research-based ac*ons and 
problem-oriented teaching, CLIMAR aims to empower universi*es as key actors in 
addressing CC&T challenges.  

The composi*on of the CLIMAR consor*um is strategically designed to address regional 
knowledge gaps in the Caribbean and South America, while priori*sing capacity building 
of universi*es in research and teaching related to climate change and tourism. By 
fostering collabora*on, knowledge exchange and innova*ve solu*ons, the CLIMAR 
project aims to shape a sustainable future for tourism in the face of climate change. 
Together, we can lead the way to a more resilient and environmentally responsible 
tourism industry. 

1. PROPOSED AIM AND OBJECTIVES 

This document sets out the principal ideas and ac*vi*es that support the dissemina*on 
of the CLIMAR project in the framework of Erasmus+. This plan highlights the main 
orienta*ons for dissemina*on of the project outcomes, as well as to its exploita*on, in 
order to give further con*nuity to the CLIMAR inputs. Therefore, hence we present our 
CLIMAR main strategy for dissemina*on and, in annex, some results from the 
dissemina*on ac*ons that already took place. During this report we also iden*fy further 
ac*ons to respond to the en*re scope of dissemina*on.   

The general aim of this project is to guarantee a maximum involvement of target users, 
stakeholders and researchers (both European and La*n American) and maximise impact 
of the project on research prac*ces. 

In order to achieve this aim were seZle the following main objec*ves: 

a. Ensure that the project is communicated effec*vely to a broad audience 
including: 

• local primary target users;  

• secondary target users;  

• project stakeholders;  

 

b. Analyze primary target users (expecta*ons); 

c. Test and circulate available results within immediate environment, with special 
focus on primary target groups and secondary target groups; 

d. Ensure the project idea meets requirements of interested bodies  

e. Produce high-quality, peer-reviewed outputs; 

f. Maintain and improve the momentum of communica*on about the project 
achievements; 
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g. Carry a Policy message: invite the stakeholders addressed personally to 
consider it as best prac*ce;  

h. Encourage the stakeholders to support the ini*a*ve in their own environment. 

 

2. DISSEMINATION TEAM 
 
A dedicated dissemina*on team will be established to ensure effec*ve communica*on 
and coordina*on throughout the CLIMAR project life*me. This team will consist of 
representa*ves from Universidad de las Palmas de Gran Canaria and OBREAL Global, 
coordinators of the project. OBREAL Global will lead this team.  

The CLIMAR dissemina*on Team will play a pivotal role in facilita*ng seamless 
informa*on flow, fostering collabora*on among stakeholders, and managing important 
dissemina*on and communica*ons tools and monitoring the communica*on strategy, 
related to CLIMAR. The team's composi*on will draw upon the exper*se and 
perspec*ves of both ins*tu*ons, ensuring comprehensive representa*on and a holis*c 
approach to the communica*on plan and it will report to the SC the comple*ng of the 
ac*vi*es, surveys, measure of improvement, etc. 

Furthermore, each partner will be responsible for the promo*on of the Project's 
objec*ves, ac*vi*es and outcomes at the ins*tu*onal and na*onal levels.  

 

TARGET AUDIENCE 
 

The CLIMAR project is designed to engage with four primary target groups, each of which 
plays a crucial role in advancing research, educa*on, and policy development in the field 
of tourism and climate change: 

UniversiEes 

The first target group is universi*es, including academic staff, technical staff, and 
students. CLIMAR ac*vi*es are specifically tailored to increase their capacity to develop 
research skills and produce high quality research on tourism and climate change. The 
project aims to foster strong links between research and teaching by suppor*ng 
mul*disciplinary research groups, organizing training workshops for researchers and 
facilita*ng study visits to Europe. Professors involved in teaching at postgraduate level 
will be encouraged to develop modules on "Climate Change: Adapta*on and Mi*ga*on 
of Tourism Ac*vi*es and Impacts on Tourism for La*n America", thus linking cuing-
edge research with educa*on. Doctoral and postgraduate students will benefit from the 
pilot study module, which will provide them with a transdisciplinary and applied 
perspec*ve. As future leaders in the tourism industry or public policy makers, their 
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awareness and knowledge of tourism and climate change are crucial for the 
sustainability of tourism in their countries. 

Industry 

The second target group is the tourism industry, comprising professionals directly or 
indirectly linked to tourism. This diverse group includes accommoda*on providers, 
transport services, food and beverage services, cultural ac*vi*es and outdoor ac*vity 
providers. CLIMAR aims to work with the industry to develop sustainable prac*ces, raise 
awareness and foster partnerships to address the challenges of climate change in the 
tourism sector. By working together, the project aims to create a resilient and 
environmentally responsible tourism industry.  

NGOs 

The third target group consists of non-governmental organisa*ons (NGOs) in different 
countries and des*na*ons that have the poten*al to influence decision-making and 
des*na*on management. Examples include hotel associa*ons, guide associa*ons and 
environmental groups. CLIMAR recognises the importance of working with these 
organisa*ons to promote sustainable tourism prac*ces and advocate for policies that 
support environmental protec*on and climate resilience. 

Public administraEon and DesEnaEon Management OrganisaEons 

The fourth target group is the public administra*on at local and na*onal level 
responsible for policies and regula*ons related to climate change and tourism. This 
group includes administra*ons directly related to tourism and climate, as well as those 
dealing with coastal management, health, water management and risk management. 
CLIMAR seeks to work with public administra*ons to promote strategies that ensure the 
sustainability of tourism in partner countries and regions. Des*na*on management 
organisa*ons, which typically bring together public and private representa*ves, are 
crucial in coordina*ng efforts to sustainably manage and promote tourism des*na*ons. 
CLIMAR recognises the importance of working with both public administra*ons and 
DMOs to promote coopera*on, knowledge sharing and the implementa*on of effec*ve 
climate change and tourism strategies. 

By engaging with universi*es, industry professionals, NGOs, public administra*ons and 
DMOs, the CLIMAR project aims to create a network of stakeholders commiZed to 
addressing the challenges of climate change and promo*ng sustainable prac*ces in the 
tourism sector. Through collabora*on, research and educa*on, CLIMAR seeks to shape 
a more resilient and environmentally conscious tourism industry in La*n America and 
beyond. 

Researchers 

The community of researchers, especially the ones focused on Climate Change and 
Tourism are an important audience for the CLIMAR project. The results of the Research 
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groups that will be conducted will include a range of publica*ons which will try to expand 
the tools and knowledge that researchers have on the topic.  

 

Considering these audiences, there are three levels of dissemina*on that are being 
worked out:  

 

Micro level disseminaEon:  

• Iden*fica*on of local primary target users; 

• Iden*fica*on of local authori*es and stakeholders with benefit to the aims of the 
projects; 

• Direct diffusion of main outputs coming from the CLIMAR ac*vi*es. 

 

Micro level dissemina*on includes tes*ng and circula*ng available results within 
immediate environment, with special focus on primary target groups and secondary 
target groups. 

 

Meso and macro level disseminaEon:  

• Feeding back the micro results; 

• Publicizing project outcomes workshops, conferences, newsleZers, press 
releases, website, leaflets, communi*es of prac*ce; 

• Ar*cula*on with na*onal authori*es about the development of the project and 
follow-up on the main outcomes; 

• Involvement of na*onal authori*es on the ac*ons related with the project to 
promote sustainability and measures for the future.  

 

DisseminaEon on naEonal level:  

• Link of the official website hZps://climar.obsglob.org/es/ shared in social media 
and ins*tu*onal websites, being therefore a long-standing reference to 
guarantee sustainability and the maintenance of the CLIMAR community; 

• Leaflets and press releases, sending them to the mass media, local, regional and 
na*onal newspapers, journals, as a way to promote more knowledge on the 
project  

https://climar.obsglob.org/es/
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• Organiza*on and par*cipa*ons at conferences on the project domain, though 
the dissemina*on of the objec*ves and aim of the project, as well as the 
outcomes from it. 

3. DISSEMINATION TOOLS 
 

Means for communica*ons regarding the Project and dissemina*on of the Project's 
results and achievements should be those adequate to the message involved, the 
targeted audiences, and the *ming, and should include: 

 

• Online public informa*on. Including, website, social media, mailings, digital press 
releases, etc., to develop a strong web presence of the project, sharing all the 
ac*vi*es, mee*ngs and events that are taking place 

 

• Promo*on in events. Promo*on in events either for general audiences, officials 
or beneficiaries. This means par*cipa*on in events organized by third par*es 
(e.g., EU and LA events, relevant associa*ons or other organisms, etc.), or 
organized by an individual partner, and organiza*on of the Project's own events 
such as seminars, conferences, launching of par*cular deliverables, and such. 
These events can also be workshops, informa*on mee*ngs or, for instance, focus 
groups designated to reflect on the project outcomes and on the promo*on of 
indicators to measure further sustainability.  

 

• The Project has promo*onal brochures, leaflets, slides presenta*on, promo*onal 
video and other dissemina*on material, either printed or digital such as posters, 
banners, s*ckers, available at the CLIMAR website. It is considered highly 
important that all products have the CLIMAR logo (under the framework of the 
Erasmus+) since it will help to iden*fy the source of the results, being therefore 
a way around which more interests, further projects and con*nuity can be 
generated.  

3.1 CLIMAR OFFICIAL WEBSITE 
 

A project website has been developed and launched in month 3 of the project: 
hZps://climar.obsglob.org/es/ 

The website is designed, hosted and maintained by OBREAL Global, and acts as the major 
informa*on reference on the project ac*vi*es and results. The website contains general 
informa*on on the project, its contents, goals and partners.  Main documents on the 
project must be published in CLIMAR website during the project life*me, including public 

https://climar.obsglob.org/es/
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deliverables, publica*ons, leaflets, posters or newsleZers. All the documents will be 
available for free download for the public.  

The news about ac*vi*es organized by CLIMAR consor*um will be published too, in 
order to keep partners updated about courses, trainings and other events.  

OBREAL will maintain and update the website con*nuously. The website will stay 
accessible at least three years aler project comple*on in order to guarantee future 
dissemina*on of the project results.  

The website is disseminated in all communica*ons, events, and further ac*vi*es in order 
to audiences can access more informa*on and keep updated.  
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3.2 SOCIAL MEDIA CHANNELS (#PROYECTOCLIMAR) 
 

CLIMAR will exploit the dissemina*on poten*al of TwiZer and LinkedIn, recognized as 
the most widely used social media plamorms in the higher educa*on sector. 

• TwiZer: In this plamorm we will share real-*me updates, news and promo*on of 
ac*vi*es and trainings of the project.  
hZps://twiZer.com/climarerasmus 

 
 

• LinkedIn: It will be used to share in-depth ar*cles and promo*on of ac*vi*es and 
trainings.  
hZps://www.linkedin.com/company/climarerasmus/ 
 

 
 

 

https://twitter.com/climarerasmus
https://www.linkedin.com/company/climarerasmus/
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3.3 SOCIAL MEDIA CAMPAIGN AND YOUTUBE CHANNEL 

 
OBREAL Global will lead a social media campaign for the project, given its wide 
membership, communica*on channels and social media presence. This will consider 
different social media sources and target groups. It will aim to generate a following for 
the project in professional and academic circles related to both climate change and 
tourism. 

 

3.4 VIRTUAL INTERNATIONAL FINAL DISSEMINATION CONFERENCE 
 
The conference, organized by ULPGC and OBREAL Global, will be one-day, on-site, so as 
to generate a much wider par*cipa*on from the climate change community. The event 
will present the final publica*on and will provide tes*monials on the partners’ 
experiences, as well as concrete immediate impacts in their ins*tu*ons and coopera*on 
with industry. 
 

3.4 PUBLICATION AND DISSEMINATION OF ACADEMIC BOOK ON CC&T  
As a result of the research conducted in WP3 via the mul*-disciplinary research groups, 
a project publica*on will be produced as an open-source document, published online. It 
will contain ar*cles produced by the research groups as well as major findings from the 
project in the areas of teaching CC&T and professional development. The publica*on 
will be in Spanish with and execu*ve summary in English. It will be coordinated by 
OBREAL Global and UCaldas and edited by ULPGC. The publica*on will be widely 
disseminated across the different academic channels of the partner universi*es and 
featured at conferences in which partners par*cipate. 
 

3.6 CLIMAR COMMUNICATION CHANNELS 
 

CLIMAR consor*um members' communica*on channels, including websites and social 
media, will be strategically used to amplify CLIMAR's reach and impact, fostering a 
collabora*ve and synergis*c approach. 
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4. COMMUNICATION STRATEGY 
 
OBJECTIVES 
GENERAL OBJECTIVES 
Raise awareness: The first objec*ve of the CLIMAR communica*on strategy is to raise 
awareness of the project's mission and objec*ves. Through targeted communica*on 
campaigns, the plan aims to inform and engage universi*es, industry professionals, 
NGOs and public administra*ons in La*n America and Europe about the importance of 
the CLIMAR project. By highligh*ng its focus on strengthening research, innova*on and 
knowledge transfer on climate change and tourism (CC&T) in higher educa*on 
ins*tu*ons, the plan aims to foster a deeper understanding of the project's role in 
promo*ng environmental sustainability and resilience in the tourism sector across La*n 
America. 

Inform and educate: The CLIMAR Communica*on strategy aims to inform and educate 
stakeholders about the project's objec*ves, ac*vi*es and achievements. Through 
regular updates, newsleZers and outreach materials, the plan aims to keep stakeholders 
informed of the project's progress and impact.  

SPECIFIC OBJECTIVES 
Engage and empower UniversiEes: The communica*on strategy seeks to ac*vely 
engage universi*es, including academic staff, technical staff, and students, in the CLIMAR 
project. The plan aims to inform them about the project's objec*ves, ac*vi*es, and 
opportuni*es for par*cipa*on. By fostering collabora*on and knowledge exchange, the 
plan aims to strengthen the research capacity of universi*es and promote the 
integra*on of cuing-edge research into teaching. It also strives to empower professors 
and students to ac*vely contribute to the project's goals and become advocates for 
sustainable tourism prac*ces. 

DisseminaEon of research results and knowledge: The communica*on strategy aims to 
effec*vely disseminate the research results and findings of the CLIMAR project to a wide 
audience. Using various communica*on channels such as publica*ons, reports, digital 
media and academic conferences, the plan aims to disseminate valuable informa*on to 
stakeholders, policy makers, academia and the general public. By making research 
accessible and ac*onable, the communica*on strategy aims to contribute to the 
collec*ve knowledge on CC&T and inspire further research and collabora*on. 

Engage and mobilize: The communica*on strategy aims to ac*vely engage and mobilize 
stakeholders to par*cipate in the CLIMAR ini*a*ves. By promo*ng open communica*on, 
dialogue and feedback mechanisms, the plan encourages a sense of ownership and 
involvement among universi*es, industry professionals, NGOs and public administra*on. 
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The strategy aims to mobilize stakeholders to collaborate, share best prac*ces and work 
together towards sustainable solu*ons to CC&T challenges.  

PromoEng sustainability and conEnuity: The CLIMAR communica*on strategy aims to 
promote sustainability and ensure con*nuity in addressing CC&T challenges beyond the 
dura*on of the project. By demonstra*ng the long-term benefits of sustainable prac*ces 
and the posi*ve impact of project outcomes, the plan will inspire stakeholders to 
con*nue implemen*ng climate-resilient strategies in the Higher Educa*on sector and in 
the tourism industry. The strategy advocates the integra*on of CC&T considera*ons into 
policies and prac*ces, thereby promo*ng a las*ng posi*ve impact on the sustainability 
of the tourism sector. 

COORDINATION WITH PARTNERS 
In order to leverage the networks and exper*se of partners and ensure effec*ve 
communica*on and dissemina*on of CLIMAR ac*ons, an internal coordina*on 
mechanism will be established. This mechanism will facilitate seamless informa*on 
sharing and collabora*on between CLIMAR and its strategic partners.  

This channel, implemented through a dedicated WhatsApp group, will serve as a 
plamorm for sharing updates, news, resources, and relevant informa*on related to 
CLIMAR 

Each partner will be requested to nominate a representa*ve who will ac*vely par*cipate 
in the internal dissemina*on channel. These representa*ves will act as focal points 
within their respec*ve organiza*ons, ensuring effec*ve communica*on flow between 
CLIMAR and its partners. 

VISIBILITY GUIDELINES 
The CLIMAR Visibility Guidelines document is a comprehensive guide that serves as a 
valuable resource for effec*ve communica*on about the project, ensuring a coherent 
and consistent approach to promote the project’s visibility. These materials should be 
used in accordance with the guidelines set out in this document. The Visibility Guidelines 
include: 

• Logo Usage 
• Consor*um Logos 
• Templates for Documents and Presenta*ons 
• Generic Roll-up 
• Key Messages and Keywords 
• Content crea*on guide 

By adhering to these visibility guidelines, CLIMAR can establish a strong and recognizable 
visual iden*ty, effec*vely communicate key messages, and enhance its visibility and 
impact across diverse stakeholders and plamorms. 
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COMMUNICATION PLAN 
 

CLIMAR's communica*on plan opera*onalizes the communica*on strategy by 
developing key messages, the main communica*on traits of the project and defining 
concrete ac*ons to achieve the objec*ves set. 

KEY MESSAGES 
Key messages help create a coherent narra*ve about the project by highligh*ng the 
project's key ideas. 

• CLIMAR empowers universi*es and researchers by strengthening their capacity 
to increase regional knowledge on climate change and tourism. 

• CLIMAR promotes research-based collabora*ve teaching in climate change and 
tourism. 

• CLIMAR promotes the transfer of knowledge between universi*es, NGOs, 
industry and public administra*on to contribute to sustainable development and 
new employment opportuni*es in the field of climate change and tourism. 

• CLIMAR empowers local communi*es by providing economic opportuni*es, 
suppor*ng cultural preserva*on, and improving infrastructure. 

• CLIMAR contributes to priori*ze climate adapta*on and resilience efforts to 
protect infrastructure and livelihoods in tourist des*na*ons. 

• CLIMAR aims to raise awareness about Climate Change and Sustainable Tourism.  

 
COMMUNICATION TRAITS 
Taking into account and respec*ng the communica*on characteris*cs of each CLIMAR 
member, CLIMAR should have common communica*on traitS to inform and disseminate 
informa*on about CLIMAR. 

Responsive approach 

We are commiZed to a responsive approach that harmonizes with the dynamic nature 
of CLIMAR. This approach will effec*vely connect with the ac*ons and ac*vi*es that will 
be developed throughout the project and facilitate mee*ng the specific objec*ves 
established.  

InsEtuEonal and Individual Emphasis 

At the core of our communica*on efforts is an emphasis on the ins*tu*onal dimension, 
which transcends individual viewpoints and is the primary focus of CLIMAR 
communica*on. In this way, the collec*ve impact and importance that the CLIMAR 
project embodies will be highlighted. However, the importance of highligh*ng individual 
contribu*ons and perspec*ves should be recognized in concrete project ac*ons. 

Appropriate tone 



 

 

Coordinated by: 

In our efforts to connect with CLIMAR's target audience, we will adopt an accessible 
tone, employing a first-person perspec*ve and using a friendly vocabulary in all external 
communica*on. 

In the case of academic publica*ons, we will use more specialized language to meet the 
technical demands of these materials. 

Some &ps:  

• Customize content: Tailoring content to the specific audience and communica&on 
channel. 

• Language Sensi2vity: Avoid slang, maintain a professional tone. 
• Concise Clarity: Priori&ze brevity and clarity to deliver effec&ve messages. 
• Acronym explana2on: When using acronyms, provide clear explana&ons to ensure easy 

comprehension. 
 

COMMUNICATION TOOLS 
CLIMAR's communica*on plan will u*lize a range of strategic communica*on tools to 
achieve the objec*ves of the communica*on strategy, thereby op*mizing the impact of 
CLIMAR's ini*a*ves on various target audiences. 

The communica*on tools will include: 

Website 

The CLIMAR website serves as a central hub for comprehensive project-related 
informa*on and valuable resources. To ensure inclusiveness and accessibility, the 
website will be offered in both English and Spanish to serve all target audiences.  

The website will feature the following elements:  

• Project Overview 
• Ac*vity insights 
• Registra*on system 
• Audiovisual content 
• Dedicated publica*on repository 

COMMUNICATION ACTIONS 
This sec*on comprises the communica*on ac*ons that will serve to effec*vely 
communicate and disseminate about the ac*vi*es and outcomes of the project.  

Trainings 

Within the CLIMAR website, the "Training" sec*on will provide an insighmul presenta*on 
of the training opportuni*es available. This sec*on will provide comprehensive insights 
into training modules, topics, intended par*cipants, schedules and trainers. Each 
training module will have a user-friendly registra*on process. 

Research groups 



 

 

Coordinated by: 

The Research Groups sec*on of the site will provide concise insights into the nature of 
research groups and guidelines for par*cipa*on, increasing engagement and interac*on. 

PublicaEons 

All the publica*ons produced during the project will be displayed on its dedicated 
sec*on on the website. 

InformaEon and promoEonal campaigns 

Through the strategic use of these communica*on tools and well-defined 
communica*on ac*ons, CLIMAR will ensure that its message reaches and resonates with 
its intended audience, effec*vely advancing the project's objec*ves. 

 

HOW ARE THE COMMUNICATION ACTIONS LINKED TO THE OBJECTIVES? 
Ac#ons Objec#ves 
Trainings 
 

Engage and empower UniversiEes: The 
communica*on strategy seeks to ac*vely 
engage universi*es, including academic 
staff, technical staff, and students, in the 
CLIMAR project.  
 
Engage and mobilize: The communica*on 
strategy aims to ac*vely engage and 
mobilize stakeholders to par*cipate in the 
CLIMAR ini*a*ves. 

Research groups 
 

Engage and empower UniversiEes: The 
communica*on strategy seeks to ac*vely 
engage universi*es, including academic 
staff, technical staff, and students, in the 
CLIMAR project.  
 
Engage and mobilize: The communica*on 
strategy aims to ac*vely engage and 
mobilize stakeholders to par*cipate in the 
CLIMAR ini*a*ves. 

PublicaEons 
 

Inform and educate stakeholders about 
the project's objec*ves 
 
Dissemina*on of research results and 
knowledge 
 
PromoEng sustainability and conEnuity: 
The CLIMAR communica*on strategy 
aims to promote sustainability and ensure 
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con*nuity in addressing CC&T challenges 
beyond the dura*on of the project. 

InformaEon and promoEonal campaigns 
 

Raise awareness through targeted 
communica*on campaigns. 
 
Inform and educate stakeholders about 
the project's objec*ves 
 
PromoEng sustainability and conEnuity: 
The CLIMAR communica*on strategy 
aims to promote sustainability and ensure 
con*nuity in addressing CC&T challenges 
beyond the dura*on of the project. 

 

ACTION PLAN 
ResponsibiliEes and Tasks 

OBREAL Global: OBREAL Global will lead the communica*ons team and will be 
responsible for the crea*on, management, and coordina*on of the various 
communica*on tools, including the website and social media. It will also develop the 
Visibility Guidelines, including the Content Crea*on Guide.  OBREAL Global will be the 
main responsible for the implementa*on of the communica*on strategy. 

Universidad de las Palmas de Gran Canaria: As coordinators of the Project, ULPGC will 
be a key member of the Communica*on Team. It will support the crea*on of content for 
the informa*on and promo*onal campaigns and will support to the communica*on with 
the project’s consor*um.  

Other partners: All the other ins*tu*ons of the CLIMAR consor*um will have the 
responsibility of nomina*ng a representa*ve to be part of the internal dissemina*on 
channel. These representa*ves will act as focal points within their respec*ve 
organiza*ons, ensuring effec*ve communica*on flow between the HAQAA3 Ini*a*ve 
and the strategic partners. All Partners are responsible for the dissemina*on of all 
CLIMAR ac*vi*es and for adhering to the project's visibility guidelines when crea*ng 
related events or publica*ons. 

First Year Work Plan 

 

 

April May June July August Sept Oct Nov Dec Jan Feb March
Development of the Communication Strategy

Development of the Visual Identity
Development of the Visibility Guidelines

Development of the website
Setting up the Communication Team

Setting up the internal channel with Partners
Development of Promotional Material

Establishment of the Communication Tools 
Development of the Summary Video

Promotion of CLIMAR activities
Review of the communication plan
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MONITORING 
The Communica*on team will monitor the progress of the communica*on plan using 
various metrics and KPIs described below. 

Website Metrics 

To effec*vely monitor the performance and engagement of the CLIMAR website, Google 
Analy*cs will be installed to track key metrics. The following website metrics will be 
measured: 

• Number of Unique Website Visitors: Measure the number of unique visitors to 
the CLIMAR website over a specific period to assess the reach and audience 
engagement. 

• Page Views: Track the number of page views on the website to gauge the level of 
interest and naviga*on within the site. 

• Average Time Spent on Site: Measure the average *me visitors spend on the 
website to evaluate the level of engagement and the effec*veness of the content 
in capturing aZen*on. 

Social Media Engagement 

To evaluate the effec*veness of Social Media performance and engagement, the 
following metrics will be measured:   

• Follower Growth: Monitor the growth of followers on social media plamorms 
(TwiZer, LinkedIn) to assess the expansion of the online audience and reach. 

• Engagement Rate: Measure the rate of likes, comments, shares, and retweets on 
social media posts to evaluate the level of engagement and resonance of the 
content shared. 

• Social Media Reach: Track the reach and impressions of social media posts to 
assess the audience reached and the poten*al impact of the communica*on 
efforts. 

 

Event ParEcipaEon 

To assess the level of interest and engagement generated by the communica*on efforts 
for CLIMAR events, the following metrics will be measured: 

• Event Registra*on: Measure the number of par*cipants who register for CLIMAR 
workshops, webinars, trainings, and other events to assess the level of interest 
and engagement generated by the communica*on efforts. 

• AZendance Rate: Calculate the percentage of registered par*cipants who aZend 
the events to evaluate the effec*veness of communica*on in driving 
par*cipa*on. 
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• Par*cipant’s Feedback: Collect opinions from par*cipants to assess their 
sa*sfac*on levels, knowledge gained, and overall experience, providing insights 
for improvements in future events. 

• Par*cipants profile: Collect informa*on about the target audience the par*cipant 
belongs to and the gender of the par*cipant. 

 

ReporEng 

In order to assess the effec*veness of the communica*on plan, a semestral report will 
be asked by each partner using the template “CLIMAR Dissemina*on ac*ons, reach & 
Impact” provided.  Based on these reports, the social media data collected and the 
events feedback, an annual report on the communica*on performance of CLIMAR will 
be produced. The report will provide an overview of the ac*vi*es carried out during the 
repor*ng period and will include the analysis of the Key Performance Indicators (KPIs). 
It will also include an analysis/review of the communica*on objec*ves to see if they are 
being met or need upda*ng. The report will serve as a basis for the development of an 
ac*on plan with specific recommenda*ons for improving communica*on ac*vi*es in 
the next repor*ng period. 

 

 

Annexes: 

I- DisseminaEon acEons. Reach & Impact 



Concept Releases Impact Reach

Information panel/ poster 1 0 0

web CLIMAR 0 0 0

Coordinator' corporative Websites & Tools 0 0 0

Partners' corporative website & tools 0 0 700

CLIMAR social media 0 0 0

Partners' social media 0 0 0

CLIMAR Press release 0 0 0

Partners' Press Releases 0 0 0

Trade Articles 0 0 0

Dissemination events (fairs, industrial exhibitions…)/ Triptic 0 0 0

Congresses, conferences/ Scientific publications 0 0 0

Graphic Information (Videos, Infografíes…) 0 0 0

TV emissions/ Radio/ Podcasts 0 0 0

Informative sessions/ Workshops/ Networking events 0 0 0

Events organisation (Workshops…) 0 0

Other 0 0 0

0 0 0 0

Total 1 0 700

#DIV/0! Impact/ Reach

Information panel/ poster Impact Reach Language Main Target Observations

CLIMAR Roll-up EN Civil Society Roll up used during the KOM Meeting CLIMAR

Partner NAME: Universidad de Las Palmas de Gran Canaria (ULPGC)

CLIMAR ERASMUS-LS 101082401 ObservationsType
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Information panel/ poster Impact Reach Language Main Target Observations

CLIMAR Roll-up EN Civil Society Roll up used during the KOM Meeting CLIMAR

Total 0 0 0

Web  CLIMAR (managed by OBREAL) Impact Reach Language Main Target Observations

Total 0 0 0

Coordinator' corporative Websites & Tools Impact Reach Language Main Target Observations

https://tides.ulpgc.es/el-proyecto-climar-da-sus-primeros-pasos-con-una-reunion-en-

barcelona-entre-miembros-de-obreal-global-y-de-la-universidad-de-las-palmas-de-

gran-canaria/ ES Civil Society

https://catedraunescoturismo.ulpgc.es/proyecto/strengthening-research-innovation-

and-knowledge-transfer-on-climate-change-tourism-in-higher-education-institutions-
ES Civil Society

https://www.ulpgc.es/noticia/2022/10/17/comision-europea-aprueba-dos-proyectos-

desarrollo-capacidades-que-liderara-ulpgc ES Civil Society

Total 0 0 0

Partners' corporative website & tools Impact Reach Language Main Target Observations

https://www.linkedin.com/feed/update/urn:li:activity:7009473304923095040?utm_source=share&utm_medium=member_desktop700 EN

Total 0 700 0

CLIMAR social media Impact Reach Language Main Target Observations

Total 0 0 0

Partners' social media Impact Reach Language Main Target Observations

https://tides.ulpgc.es/el-proyecto-climar-da-sus-primeros-pasos-con-una-reunion-en-barcelona-entre-miembros-de-obreal-global-y-de-la-universidad-de-las-palmas-de-gran-canaria/
https://tides.ulpgc.es/el-proyecto-climar-da-sus-primeros-pasos-con-una-reunion-en-barcelona-entre-miembros-de-obreal-global-y-de-la-universidad-de-las-palmas-de-gran-canaria/
https://tides.ulpgc.es/el-proyecto-climar-da-sus-primeros-pasos-con-una-reunion-en-barcelona-entre-miembros-de-obreal-global-y-de-la-universidad-de-las-palmas-de-gran-canaria/
https://catedraunescoturismo.ulpgc.es/proyecto/strengthening-research-innovation-and-knowledge-transfer-on-climate-change-tourism-in-higher-education-institutions-in-latin-america/
https://catedraunescoturismo.ulpgc.es/proyecto/strengthening-research-innovation-and-knowledge-transfer-on-climate-change-tourism-in-higher-education-institutions-in-latin-america/
https://www.ulpgc.es/noticia/2022/10/17/comision-europea-aprueba-dos-proyectos-desarrollo-capacidades-que-liderara-ulpgc
https://www.ulpgc.es/noticia/2022/10/17/comision-europea-aprueba-dos-proyectos-desarrollo-capacidades-que-liderara-ulpgc
https://www.linkedin.com/feed/update/urn:li:activity:7009473304923095040?utm_source=share&utm_medium=member_desktop
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